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EXECUTIVE SUMMARY 

The Sport Stadium Improvement Project is located in Kunduz Province. Kunduz Sports Stadium 
Improvement project includes one (1) football field, a spectator’s area and electrical work including fixtures. 
This project is funded by USAID/RC-North and partially funded by Kunduz Municipality. 

On November 17, 2013, two (2) engineers from Tt reviewed the provided project documents and traveled to 
Kunduz to evaluate the visible completed works. Tt has determined USAID’s portion of the construction work 
for the Sports Stadium Improvement Project is well underway but incomplete. The contactors’ remaining 
work consists of the following: 

 Placement of plain concrete, mosaic tiles, and marble stones for spectator area,  
 Construction of pipe culvert on the south-west side of the park, brick masonry wall behind the 

spectator area, and construction of roof and lighting for spectator and stage areas 
 Installation of fence on top of the wall behind the spectator area, installation of the audience 

benches, installation of the handrails, and  steel doors for the platform,  
 Construction and cleaning of the earthen side ditch,  
 Plastering and painting work for the spectator and stage areas. 
 Electrical work including all fixtures. 

Tt has also determined that municipality’s portion of the construction work for the Kunduz Sport Stadium 
Improvement Project has not been started yet. The municipality’s remaining work consists of installation of 
solar lighting system, greenery and repairing work for the football field, and installation of trash bins. 

DISCLAIMER 

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for 
International Development or the United States Government. 
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1.0 INTRODUCTION 

The Sport Stadium Improvement Project is located in Kunduz Province. Kunduz Sports Stadium Improvement 
project includes one (1) football playground, a spectator’s area and electrical work. This project is funded by 
USAID/RC-North and partially funded by Kunduz Municipality. 

According to project proposal, this area was used as a stadium and did not have a well-constructed field or 
seating areas. The area was used for sports matches that include football, volleyball, and wrestling. People 
from other districts and nearby provinces come to participate and watch these matches and tournaments. On 
February 12, 2013, a joint meeting of Kunduz Service Delivery Advisory Group (SDAG) and the municipality 
was held to identify round 4 and 5 projects. The participants prioritized and selected the improvement of the 
sports stadium in the municipal park as the first priority for the Kunduz Municipality. 

The direct beneficiaries are all sports players and visitors from the Kunduz Municipality and the indirect 
beneficiaries include all citizens of Kunduz Province.  

Construction of spectators area, one pipe culvert, brick masonry with fence installation works for boundary 
wall, site preparation (cutting, filling, leveling, and compacting), and the construction of football pitch is funded 
by USAID where contribution of the Kunduz Municipality includes installation of solar lighting,  trash bins, 
greenery work, and repairing work  of the football field. 

2.0 SITE VISIT 

Two (2) engineers from Tt reviewed the provided project documents and traveled to Kunduz on November 17, 
2013 to evaluate the visible completed works. The provided project documents include drawings in (Appendix 
A), Bill of Quantity (BoQ) in (Appendix B), and project proposal in (Appendix C). Tt engineers were 
accompanied by the site engineer from Development Alternatives, Inc (DAI), who are overseeing construction. 
Findings of this site observation are documented in this report, including photos provided in the figures section 
on pages 3 to 10. 

3.0 SITE VISIT DETAILS: USAID RESPONSIBILITY 

Regarding the USAID funded portion of works, the following was observed: 

1. Demolition of existing fence and handrail for platform, and spectator area is complete.  
2. The stone masonry work for the spectator area is complete. ( See Figure 1)  
3. Placement of plain concrete for the steps of the spectator’s area and walkways is in progress. (See 

Figures 2 and 3) 
a. Remaining work: The contractor is required to complete the remaining plain concrete work 

for the spectator’s area seating and walkways. (See Figure 2)  
4. Stone masonry and brick masonry work for steps of the spectator area, and reinforced concrete 

footings for the steel columns of the spectator area are complete. (See Figures 4, 5 and 6)  
5. Placement of plain concrete and mosaic tiles for the western sidewalk of the park has not been 

started yet. (See Figures 7 and 8) However, placement of the mosaic tiles for the southern and 
eastern sidewalks of the park is in progress but incomplete. (See Figures 9 and 10)  

a. Remaining work: The contractor is required to place the plain concrete and mosaic tiles on 
the western sidewalk and place mosaic tiles on southern and eastern sidewalks of the park.  

6. Construction of one pipe culvert on the south-west side of the park has not been started yet. 
a. Remaining work: The contractor is required to construct the pipe culvert on the south-west 

side of the park per the plan. 
7. Placement of the marble stones on walls and steps of spectator and stage areas (See Figure 4, 13 

and 14) and construction of brick masonry wall and installation of the fence behind the spectator area 
have not been started yet.(See Figure 11) However the marble stones are stockpiled on the site. (See 
Figure 12) 
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a. Remaining work: The contractor is required to place the marble stones on the steps of 
spectator and stage areas and construct brick masonry wall with fence installation behind the 
spectator area.  

8. The provision and installation of the audience benches and handrails for the stage area have not 
been started yet. (See Figures 13) 

a. Remaining work: The contractor is required to install the audience benches and handrails on 
the stage area.   

9. Installation of platform steel doors has not been started yet. 
a. Remaining work: The contractor is required to install the platform steel doors per the 

drawings.  
10. Supply and installation of steel mesh behind the fence of the spectator and stage areas has not been 

started yet.  
a. Remaining work: The contractor is required to install the steel mesh behind the fence for the 

spectators and stage areas. 

11. Construction and cleaning of earthen side ditch has not been started yet. 
a. Remaining work: The contractor is required to construct and clean the earthen side ditch per 

the project documents. 
12. Plastering and painting work for the spectator area has not been started yet. (See Figures 4 and 14) 

a. Remaining work: The contractor is required to complete the plastering and painting work for 
the spectator and stage areas per the project documents. 

13. The roofing work for the spectator and stage areas has not been started yet; however the fabrication 
of trusses is in progress. (See Figures 15 and 16) 

a. Remaining work: The contractor is required to complete the roofing work along with lighting 
and associated electrical for the spectator and stage areas per the plans. 

14. The electrical work including all fixtures has been started yet. 
a. Remaining work: The contractor is required to do all the electrical work including light 

fixtures as stated in the BoQ and shown in the drawings. 

 

Based on the above summary, Tt has determined USAID’s portion of the construction work for the Sports 
Stadium Improvement Project is well underway but incomplete. The contactors remaining work consists of 
placement of plain concrete, mosaic tiles, marble stones for spectator area, construction of pipe culvert on the 
south-west side of the park, brick masonry wall behind the spectator area, roofing work, installation of fence 
on top of the wall behind the spectator area, audience benches, handrails, platform steel doors, steel mesh, 
construction and cleaning of the earthen side ditch, plastering and painting work for the spectator and stage 
areas. 

4.0 SITE VISIT DETAILS: MUNICIPALITY RESPONSIBILITY 

Regarding the municipality funded portion of works, the following was observed: 

1. Installation of solar lighting system for the park has not been started yet. 
a. Remaining work: The municipality is required to provide and install the solar lighting system 

for the park per the project plans. 
2. Greenery and repairing work for the football pitch has not been started yet. 

a. Remaining work: The municipality is required to do the repairing and greenery work for the 
football pitch per the project documents. 

3. Installation of trash bins has not been started yet. 
a. Remaining work: The municipality is required to install the trash bins per the project 

documents. 
4. Electrical work including the installation of solar lighting of the playing fields. 
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a. Remaining work: The municipality is required to solar  lighting  for  the playing  field as detailed 
in the drawings and described in the BoQ. 

Based on the above summary, Tt has determined that municipality’s portion of the construction work for the 
Kunduz Sport Stadium Improvement project has not been started yet. The municipality’s remaining work 
consists of the installation of solar lighting system, greenery and repairing work for the football field, and 
installation of trash bins. 
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FIGURES (CONTINUED) 

 
 

Figure 1. View of the spectators areas located on southern side of stage  

 

Figure 2. Placement of plain concrete for  the seating of spectators area 
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FIGURES (CONTINUED) 

  

Figure 3. Concrete mixing process 

 
Figure 4. View of the northern side of spectator area 
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FIGURES (CONTINUED) 

Figure 5. View of the plain concrete footing for the truss columns 

Figure 6. Stair view of the spectators area  
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FIGURES (CONTINUED) 

Figure 7. View of the  western sidewalk of the park 

Figure 8. Excavation work in front of spectator area 
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FIGURES (CONTINUED) 

Figure 9. View of the eastern sidewalk paved with mosaic tiles 

Figure 10. View of the southern sidewalk paved with mosaic tiles 
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FIGURES (CONTINUED) 

Figure 11. View of the spectators area located on northern side of the stage area 

Figure 12. View of the marble stone stockpiled on the site 
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FIGURES (CONTINUED) 

 

Figure 13. View of the stage area 

 
 

Figure 14. Plastering and painting work remained  
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FIGURES (CONTINUED) 

 
 

Figure 15. Steel truss fabrication yard 

 

Figure 16. View of the trusses for stage and spectator areas  
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APPENDIX A – KDZ RUN-P-004-5 DRAWING BOOK2 
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APPENDIX B – RUN-KDZ-P-004-5 SPORT STADIUM IMPOROVMENT GSC BOQ 
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Power socket (switched socket) including cables in PE conduit, conceal wiring 
system etc. all complete.

Main meter box with electrical meter and MCB (main center board) all complete.

Main Distribution board 

Main cable (4x10 sq.mm.) from outside source to main meter box

56" dia ceiling fan for plateform 
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Fluorescent fixtures with 2x36 W energy efficient fluorescent tubes 4' long
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�� Fluorescent fixtures with 2x36 W energy efficient fluorescent tubes 4' long ���� )-� �� �6���

:� 56" dia ceiling fan for platform  #��� &6��� �� �6���

�� Power socket (switched socket) including cables in PE conduit, conceal wiring system etc. all 
complete. 
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�� Main meter box with electrical meter and MCB (main center board) all complete. ���� %6��� �� �6���

�� Main Distribution board  ���� %6��� �� �6���

�� Main cable (4x10 sq.mm.) from outside source to main meter box �� %��� �� �6���
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�� Estimated Cost of Goods and Services Provided by RAMP UP North: 
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�� Fluorescent fixtures with 2x36 W energy efficient fluorescent tubes 4' long ���� *,� �� �5���

9� 56" dia ceiling fan for platform  #��� &5��� �� �5���

�� Power socket (switched socket) including cables in PE conduit, conceal wiring system etc. all 
complete. 

���� ,)� �� �5���

�� Main meter box with electrical meter and MCB (main center board) all complete. ���� %5��� �� �5���

�� Main Distribution board  ���� %5��� �� �5���

�� Main cable (4x10 sq.mm.) from outside source to main meter box �� %��� �� �5���
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�� Estimated Cost of Goods and Services Provided by RAMP UP North: 
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